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By 2016, increased capacity of the
stakeholders to protect/enhance the
quality of the environment and
sustainably manage natural resources.

Key stakeholders are better able to
manage  environment and  natural
resources, develop and use sustainable
energy sources, cope with the impacts of
environmental emergencies and maintain
sustainable development.

Institutionalized legal framework for
stronger national response  to
environment and natural resources and
sustainable energy issues; Enhanced
capacities of broad constituency of
government, civil society, the private
sector {SMEs, including micro-
enterprises), academic institutions and
other key stakeholders for advocacy and
implementation of ENR and sustainable
energy.

Protected Areas and Wildlife Bureau-
Department of Environment and Natural
Resources {PAWB-DENR)

Department of Agriculture (DA),
Department of Interior and Local
Government (DILG), Department of Trade
and Industry {DT1), Department of
Tourism (DOT), National Commission on
Indigenous People (NCIP), Philippine
Commission on Wemen (PCW), Housing
and Land Use Regulatory Board (HLURB),
Conservation International-Philippines
(CI-P}, Haribon Foundation, Philippine
Biodiversity Conservation Foundation,
Inc. (PBCFI), Lake Mainit Development
Alliance (LMDA), Philippine Eagle
Foundation (PEF), and Fauna and Flora
Internationat (FFI).



Narrative

From the results of the series of consultations with the Implementing Agencies and
Responsible Partners, the following targets that BPP intend to achieve for the CY 2013
are listed below.

Thematic Area No.1: Mainstreaming Biodiversity Impact Assessment

aj
b)

c)

d)
e)
f)
g)

Proposed national framework for Bd-SEA

Tools and Methods for Bd-SEA

Training Manual for Bd-SEA at the national level (Partner National Government
Agencies)

Implementation Plan

Trainings for Partner NGAs on the use of Bd-SEA conducted

Draft Administrative Order for Bd-SEA

Simplified Bd-SEA for LGUs

Thematic Area No. 2: National Policy and Program for Biodiversity-friendly
Agriculture Practices

aj

b)

c)
d)
e}
f)

g)

Compilation of the existing Agricultural policies that promote and implement
biodiversity friendly agricultural practices including conservation and
utilization of indigenous species

Trainers’ Manual & Toolkit on BD responsive Agriculture & Fishery
Modernization Planning (AFM) Modules

Harmonized protocol for in situ conservation

Draft initial standards and certification schemes

Proposed national policy for BD-friendly agricultural practices
Data/Information of LGUs’ local ordinances related to agricultural practices
reviewed

Inventory of farmers/farmer organizations ‘ agricultural practices

Thematic Area No. 3: Strengthening the Enforcement of Wildlife Trade Regulations

a)

b)
c)

Harmonized Administrative Guidelines on Wildlife Trade finalized and
endorsed for adoption at the National level.

Digitized data of species distribution of mammals

Training Modules on surveillance, monitoring and mapping of illegally traded
wildlife

Thematic Area No. 4: Encouraging Biodiversity Friendly Business Activities

a)
b)

)
d)

e)

Framework on BD friendly businesses/livelihood/enterprises

Training report on the capacity-building and training conducted for LGUs
within project sites on LIIC relevant BD-friendly businesses.

Draft LIIC of LGUs promoting BD friendly business

2013 IPP General guidelines inclusive of biodiversity

Assessment and feasibility study report on potential BD friendly
livelihood/enterprises




f)
g)

h}
i)
j)
k}

. Narrative

Report on value chain network for BD friendly products

Sustainable Tourism-Biodiversity Conservation Framework

Draft Business Concept for the sites with tourism potential.

Report on the Assessment of existing structures of incentives and regulations to
determine whether these are sufficient to attract investments. |
Business and Implementation Plan for selected pilot BD friendly |
livelihood /enterprises

BD-enhanced Local Tourism Planning Guidebook for LGUs

Thematic Area No.5: Integrating Biodiversity Conservation in Local Government
Land Use and Development Planning

a)
b)
c)
d)
e)
f

g)
h}

Procedural manual for mainstreaming BD in land use planning of LGUs
Framework and tools for BD mainstreaming in the CDP and LDIP of LGUs
Biodiversity Assessment Report in the eight demonstration

BD responsive CLUPs

Updated Management Plans of PAs

Updated FLUPs

Framework and Methodology for Transboundary Plan for KBAs
Transboundary Plans for KBAs

Thematic Area No. 6: Development of a Biodiversity Knowledge Management
System

a)
b)

c)
d)
e)

f)
g)

h)

M&E System Manual

Web-based KPMIS installed and operational

IEC materials and reports :

System'’s Manual of Application {SMA) and Training Report on E-permitting &
use of the Manual

IEC Framework and Implementation Plan to articulate the BPP objectives and
activities to obtain support for biodiversity conservation.

Baseline data sets and Ecological Profile of the eight demonstration sites
Communication Plan of RPs; local communication plans in the eight
demonstration siteg

IEC materials and reports of the partners

Project Management

Project Planning

a)
b)
)
d)

2013 Annual Work and Financial Plan
Consolidated Annual Procurement Plan
Revised Project Logframe

2014 Annual Work and Financial Plan




Narrative
Project Management
Project Monitoring and Evaluation

e} APR/PIR, QPR and financial reports

f} Sitevisit reports

g} Report on the Spot checks and audits of RPs

h} Inter-Agency Technical Working Group Meetings conducted
i) Project Board meetings conducted

j} Midterm Assessment Report

- Project Coordination and Supervision

k) Memorandum of Agreements (MoAs) with concerned partner organization

I} Facilitation of planned purchases of the project

m} Report/Documentation of the Technical and coordination meetings of other
projects
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Thematic Area No.1: Mainstreaming Blodiversity Impoct Assessment

Partnerships for Biodiversity Conservation: Mainstreaming in Local Agricultural Landscapes
{Biodiversity Partnerships Project)
Summary of 2013 Work and Financial Plan

UNMNDP
Philippine Country Office Registry

ANNUAL WORK PLAN

Q-0 19

Date Reteived:

Forward 0.

Output 1.1 Policy and tools for
Jiiodiversity impact assessments of
national agricultural and naturai
resource policies, plans and programmes
adupted by DA and DENR

Agenties)

Preparation and finalization of framework [Proposed national framewark for Ba-SEA PAWB-BPP {Partner NGAs JUNDP-GEF Learning Costs 160,000.00 4,102.56

for Biodiversity inclusive-Strategic Local

Environmental Assessment {Bd-SEA) Responsible

Preparation of the tools and methods for  {Tools and Methods for Bd-SEA UNDP-GEF Contractual 1,085,826.00 27,841.69
d-5E8 RO Servires ...

Preparation of the Training Manual for Bd- {Training Manual for B4-SEA at the national LUNDP-GEF Local 438,628.0% 11,746.87

SEA level (Partner National Government Consultant

Preparation of the implementation Plan

impiementation Plan

Conduct of Orientation and Frainings

Trainings for Partner NGAs on the use of 864
SEA conducted

Preparation of the draft Administrative
Crder for Bd-SEA

Draft Administrative Order for Bd-SEA

Preparation of simplified Bd-SEA for
iLGUs

Simplified Bd-SEA for LGUs

Thematic Area No. 2: National Policy ond Program for Biodiversity-friendly Agricufture Practices

Output 1.2 National-ievel policy,
program and technical capacity to
support biodiversity-friendly agriculturai
practices

m ivestock and pouftry and fish species

mvnmumﬂmza: of standards and certification
schemes for BD-friendly agricuttural
production practices,

Draft initial standards and certification
schemes

Review of the existing Agricultural policies |Compilation of the existing Agricultural Department jLocal UNDP-GEF Learning Costs 3,210,532.45 82,321.34
policies that promote and imgtement of Responsbiie
biodiversity friendly agricultural practices Agriculture JPartners
including conservation and utilization of
indigenous species
Conduct Training for DA Pool of Trainers  {Trainers’ Manual & Toolkit on 8D UNDPL-GEF Professional 153,000.00 3,523.08
responsive Agriculture & Fishery Services
Modernizaticn Planning {AFM} Modules
Compilation of available protocals forin - |Harmonized protocol for in situ UNDP-GEF  [information 321,210.00 8,236.15
situ conservation of indigenous crops, conservation Technology
Equipment




Development of a national policy for BD-
friendly agricultural practices

Proposed nationai policy for BD-friendly
agricultural practices

Output 3.3 Biodiversity-friendly {Data/Information scanning of LGUs local  |Data/information of LGUS’ ocal ordinances UNDP-GEF Contractual 2,730,000.00 70,000.00
agricudtural practices {eg. use of ordinances related to agricuftural related to agricultural practices reviewed Services
indigenous crop varieties), achieved via |practices
mam._mq._nmn and mx”m:.ama standards and Inventory of farmers/farmer organizations [Inventary of farmers/farmer organizations *
@ssociated certification processes ' agricultural practices agricultural practices
] oieAle 4288 :164,480.58
Thentatic Area No. 3: Strengthening the Enforcement of Wildlife Trade Regulations
Output 1.3 Enhanced national-level Finalization of guidelines- Harmonization  JHarmonized Administrative Guidsalines on UNDP-GEF tearning Costs 180,000.00 4,615.38
systern for reguiation of trade in wild of Administrative lssuances on Wildlife Wildlife Trade finalized and endorsed for
plant and animal rescurces Trade adoption at the National level.
{Enhancement of the PAWB info & amﬁ.m Digitized data of species distribution of UNDP-GEF Locat 358,500.00 9,217.95
mgt. systems to complete data set on mammals Consultant
wildiife distribution )
Output 2.4 Strengthened local regulation JDevelopment of Training modules on Training Modules on surveitlance, LUNDP-GEF supplies 49,078.52 1,258.42
of trade in wild piant and animal surveillance, monitoring and mapping of  {monitoring and mapping of illegally tradeg
resources filiegally traded wildlife wildife
Contractuat 1,374,721.13 35,172.34
Services

Themutic Area No. 4: Encouroaging m_ﬂ&cma& __.ﬂmans‘ Business hnms:,am

Quiput 1.4 Policias to encourage
ivestments in biodiversity-friendly
business opportunities

Assessment of BD-friendly businesses in
demo sites

Framework on BD friendly
businesses/livelihand/enterprises

nmumn.ﬂ,...wc:%:m. and tratning of 1GLis for
the preparation of LIIC with to attract BD-
Jfriendly businasses

business

Training report on the capacity-building and
training conducted for LGUs within project
sites on LHC relevant BD-friendly
businesses,

Draft LIIC of LGUs proroting BD friendly

BD Friendly Businessas & Market—Led
Opportunities incorporated in the National
investments policies/guidelines

2013 IPP General guidelines inclusive of
biodiversity

Assessment and pre and feasibility studies
of livelihood and alternative enterprises
for communities within the demo sites

Assessment and feasibility study report on
patential BD friendly livelthood/enterprises

{ocal UNDP-GEF Learning Costs 1,23G,618.63 31,554,32
Responshile
Partners
LUINDP-GEF Travel 138,000.00 3,538.46
JUNDP-GEF Local 420,000.00 10,769.23
Consultant -
UNDP-GEF Contractual 2,334,228.08 58,852.00
Services

Report ¢n value chain network for BD
{friendly products




Development of Sustainable Tourism -
Biodiversity Conservation Framewaork

Sustainable Tourism-Biodiversity
Lonservation Framework

Assessment of potential tourism
destination sites in the demonstration
areas

Draft Business Concept for the sites with
tourism potential.

Cutput 2.5 Regulatory structures and
{intentive systems to encourage the
fdevelopment of bipdiversity-friendiy
businesses, intluding investor codes of
conduct, established at the LGL lavet

Assessment of existing structures of
incentives and regulations to determine 4
whether these are sufficient to atiract
invesiments,

Report on the Assessment of extisting
structures of incentives and regulations to
determine whether these are sufficient to
attract investments.

Output 3. 5 Biodwversity-friendly
investment programs promoted in
selected sites

Assistance to LGUs in the preparation of
BD-friendly local tourism plan and
provision of training for LGUs.

Business and Implementation Plan for
selected pilot BD friendly
livelihood/enterprises

JPrinciples and elemaents of biodiversity-
friendly tourism businesses and activities
incorporated in the Guidelines

BO-enhanced Local Tourism Planning
Guidebaok for LGUs

TOTAL -

Thematic Area No.5; Integrating Biodiversity Conservation in Local Government Land Use and Development Planning

Output 2.1 Tools, guidelines and
methods developed to mainstream
biodiversity in local development policy
making, planning, budgeting, M and E.

Preparation of procedural manual for
mainstreaming BD in land use planning of
LGUS

Procedural manual for mainstreaming BD in
land use planning of LGUs

Preparation of framework mm.m toois for BD
mainstreaming in the COP and LDIP of
LGUs

Framewark and tools for BD mairstreaming
in the CDP and LDIP of LGUs

Project Output 3.1 Biodiversity-friendly
projects, programmes and policies
Jachieved via impact assessments
incorporated into LGU planning process.

Cuzput 3.2 Assistance in the
jdevelopment of transboundary
integrated plans

Qutput 3.6 Incentive systems and
innovative financing programs to reduce
destructive activities by PA/KBA
dependent communities

Output 3.7 Data and knowledge
management to underpin preceding

Conduct of biological menitering in 8 demo
sites,

Biodiversity Assessment Report in the aight
demonstration

Jthe preparation of BD-responsive CLUPs

Provision of technical assistance to LGUs In{BD responsive CLUPs

Updated Management Plans .n.; PAs

DENR- Local UNDP-GEF Learning Costs 345,000.00 8,846.15
PAWB Responshife
Partners
UNDP-GEF Travel 1,350,000.00 34,615.38
UNDP-GEF Local 1,055,500.00 27,064.10
Consultants
Local UNDP-GEF Contractuat 10,398,447.05 266,626.85
Resgonsible Services
~unoraer  Ipenting 18,551.58 475.68

Production Cost

Praparation of buffer zone plans,
transboundary plans and FLUPs in
demonstration sites

Updated FLiPs

Framework and Methodology for
Transboundary Plan for KBAs

Transboundary v_m.;m for KBAg




Themuatic Area No. 6: Development of o Biodiversity Knowledge Management System

Cuiput 1.5 National-level systems for
knowledge management

Qutput 2.6 Intra-LGL} data and
keowledge-sharing and advocacy
network to synthesize and project
lessans learned into national policy- and

Cutput 3.7 Data and knowledge
management to underpin preceding
themes

Praject Management

Operationalizing the BPP M& E system in  JM&E System Manuat Local UNDP-GEF _wmmq:_ﬁw Costs 262,563.2¢ 6,732.39
the KmS. Responshite
Partners
Establishment of KMS at PAWS in Web-based KPMIS installed and operational UNDP-GEF Travel 400,000.00 10,256.41
coliaboration w/ DENR agencies & partners
{0evelopment of 1EC materials (PMU) HIEC materials and reports UNDP-GEF  fLocal 1,597,000.00 40,948.72
Consultants
Development and production of the Systemn's Manual of Application (SMA) and UNDP-GEF Contractual 4,060,597.00 104,117.87
System's Manual of Application {SMA) for JTraining Repert on E-permitting & use of Services
£-CITES and Capacity building on E« the Manual
permitting & use of the Manual
Conduct of {E( and BPP promotion IEC Framewaork and Jmplementation Plan to UNDP-GEF supplies 50,000.00 1,282.05
activites articuiate the BPP ohjectives and ackivities
to obtain support for biodiversity
conservation.
Establishment/gathering of baseline Baseline data sets and Ecological Profile of UNDP-GEF materials and 180,000.00
information for eight demonstration sites  [the eight demonstration sites goods
{implementation of a broad-based Communication Plan of RPs; local Equigment & 1,200,000.00 30,769.23
conservation awareness carmpaign, to communication plans in the eight Furniture
impart conservation values to civil society, jdemonstration sites
local leaders and stakehoiders in the elght e marerials and reports of the partners
piot sites.
Project Planning Project Planning FUNDP-GEF Learning Costs 414,000.00 10,615.38
Review of AWFP submitted by Responsible J2013 Annual Work and Financial Plan
Partners
Preparation of the consolidated 2013 UNDP-GEF Travel 163,420.00 4,190.26
Annual Work and Financial Plan .
$Preparation of the Annual Procurement Consolidated Annual Procurement Plan UNDP-GEF Cantractual 2,793,052.00 71,616.69
Plan Services
Review of Project Log-frame Revised Project Logframe UNDP-GEF Professional 350,000.00 8,974.36
e Services
Assessment and Work Plarning Workshop |2014 Annual Work and Financial Plan
for 2014
Project Monitoring and Evaluation Project Monitoring and Evaluation UNDP-GEF Rental & 24,0006.00 615,38
Preparation of the APR,PIR, QPR and APR/PIR, OPR and financial reports Mzintenance of
financial reports Other
Review of Inception Reports by pariners Equipment
Review of quarterly reports submitted by
RDc -
Conduct of site vigits Site visit reports UNDP-GEF Miscellaneous 12,250.00 314.10
) Expenses/Audio
Conduct of spot checks and audits of RPs  JReport on the Spot checks and audits of LINDP-GEF Statienery and 9,000.0¢ 230,77
RPs Other Office
Supplies




nm:ncﬁ of Inter-Agency Technical
Waorking Giroup meetings

Inter-Agency Technical Working Group
Meetings conducted

Conduct of Project Board meetings

Project Board meetings conducted

UNDP-GEF

Comm, & Audio
Visual
{Equipment

68,676.00

1,760.92

mg_%mﬁa Assessment

Midterm Assessment Report

gczw?mmm

[Rentat &
Maintenance -
Premises

63,804.00

1,636.00

M_uqo_.mnn Coordination and Supervision
Faciiitation of planned purchases of the
project

Project Coordination and Supervision
Memorandurn of Agreements (MoAs) with
concerned partner organization
Faciiitation of planred purchases of the
nraiest

UNDPE-GEF

Legal Fees

3,800.00

46.15

{Participation in technicsl and coordination
meetings of other projects

Assistance in conduct of BPP-sponcored

trainings and workshaps

Report/Documentation of the Technical
and coordination meetings of other
projects




